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Presentation 

1. WASH in HCF and the health care system 

 

2. Clean Clinic Approach 

 

3. Clean Clinic Approach in Haiti 
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Barriers to WASH in HCF 

1. Lack of accountability within health system 

 

2. Solution as infrastructure 

 

3. Disempowerment of health care workers 

 

4. IPC vs WASH in HCF 
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The Health System and WASH 
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IPC WASH in HCF 

Focus Micro Macro 

Approach/Lens Clinical Engineering 

Infection Reduction √ √ 
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Evacuation 
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Country Effort:   
Advancing National WASH Policy and Strategy in Mali  
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The Clean Clinic Approach (CCA)  

6 

• Haiti 
 

• Mali 
 

• DRC 
 

• Mozambique 



Objectives  
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• Better facility management 
 

• Empowering health facilities 
 

• Infection prevention 
 

• Increased client satisfaction 

and attendance 
 

• Focus on low-resourced 

settings 
 

• Integration in health system – QI and HSS 



The Clean Clinic Approach Elements 
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• Doable actions  
 

• Government Ownership 
 

• Integration of WASH action 

plans into existing systems 
 

• Competition and social 

recognition-based rewards 
 

• Leadership training 
 

• Supervision/Inspections 
 

• Emergency Response Capacity 

 



The Clean Clinic Approach in Haiti 
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What is a “Clean Clinic”? 
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A “Clean Clinic”, or “Sant 

Sante Pwòp”, is a care 

facility, maintained by MSPP 

(Ministry of Health and 

Population), that follows 

MSPP’s minimum standards 

(based on WHO 

recommendations) on 

water, sanitation and 

hygiene for12 consecutive 

months. 



CCA Activities 
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1. Introduction to national and district govt 

2. Rapid Assessment 

3. Consensus / improvement of minimum 

standards with government 

4. Development of localized program 

parameters with government 

5.  Training of DDS staff and 

participating sites on WASH 

in HCF 

6.  Introduction of program in 

targeted health facilities 



CCA Activities (cont) 
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7. Develop action plans 

and implement. 

8. Provision of start up 

WASH kit to the sites 

(mops, buckets, etc.) 

9. Coaching and 

supervision visits by 

MCSP and DDS 

10.Official visit(s) by DDS 

for scoring (using 

checklist tool) 

11.Publication of results 

12.National policy dialogue 

 

National policy dialogue 

 



Clean Clinic Competition 
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• Clean Clinic - GUARANTEED: clinic scores 80%  + 100% 

for the management of excreta 
 

• Clean Clinic SILVER: clinic scores 85% + 100% management 

of excretas 
 

• Clean Clinic GOLD: clinic scores 95% + 100% for the 

management of excreta + promotion of sanitation and hygiene 

in its area of intervention 
 

• Clean Clinic DIAMOND: clinic scores 100% + promotion of 

sanitation and hygiene with communities in its area of 

intervention 

 



Results in Haiti 
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1.In 20 pilot facilities 

• “Clean Clinic” scores improved by an average of 14 points from the baseline 

(100-point scorecard).  

• Two 2 facilities achieved Silver status, 5 achieved Guarantee status 

• 6 month hiatus no change on level 
 

2.Trained 65 trainers across the seven departments 
 

3.Scaling up to 69 health facilities 
 

4.Hurricane Matthew 

• Conducted assessments in 40 sites in hurricane-affected regions,  

• Trained 349 ASCPs, 

• Distributed 1,350 hygiene kits to vulnerable populations 

 



Global Monitoring 

• Handwashing station with soap and water available and 

accessible to maternity ward and/or surgery ward. 

 

• Number of activities in annual WASH action plan 

achieved  
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• Integration with health project 
 

• Government ownership (central and district levels) 
 

• Leadership training 
 

• Social recognition is a strong motivational tool. 
 

• Supervision/inspection is necessary for sustainability.  
 

• Integration into existing processes (planning/budgeting) 
 

• Validation (& empowerment) of staff 

 

 

 

Successes / Lessons Learned 
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Success requires comprehensive program 

National: 

Training Modules 

Policy Work 

Coordination 

Field: 

-TOT 

-Starter kit 

- Training 

- Coaching 

Teaching 

Hospitals: 

Introduction for 

health staff 
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• Evaluation of MCSP IPC and CCA work 

 

• Integration with JMP monitoring indicators 

 

• Leveraging of community for accountability 

 

 

 

Next Steps 
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• Webinar : WASH for newborn 

sepsis mortality reduction 

activity in Nigeria 

-  Monday, Apr 10, 2017, 1:00-2:00 

pm Washington DC time 

 

• Solicitation for Evaluation of 

MCSP IPC and CCA work 

 

 

 

Additional Items 


