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Background 
ÅMaternity unit needs assessments in focus countries ς

India, Bangladesh, Zanzibar, Ethiopia, Gambia, Malawi, 
Zimbabwe 

ÅAbsence of formal training of cleaning staff across all 
countries  

ÅNo pre-existing training available elsewhere 
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Aims & Objectives 

ÅDevelop a comprehensive, participatory 
training package in basic IPC & environmental 
hygiene targeted towards low-literate 
maternity unit cleaning staff  

ÅPilot the training package 

ÅInformal process evaluation  

ÅIncorporate changes and revise the package 
for further application 



Training Package Development 



The Pilot 

ÅPartners: Horizons Trust Gambia & MoH IPC 
Task Group 

ÅFour maternity facilities 

ÅNeeds assessment & audit  

ÅLocal adaptation 

ÅTraining of Trainers 
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Ψ/ƭŜŀƴ .ƻȄΩ Approach & Training of Trainers 
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Training of Cleaning Staff 
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Output 
 

ÅCapacity strengthening: 4 facilities, 9 trainers trained & 
approx. 50 cleaners 
ÅEvidence of relationship changes  

 

άWe are very happy afterwards because, for me, to be frank enough, 
ǘƘŜȅ ǎǳǊǇǊƛǎŜŘ ƳŜΦ .ŜŎŀǳǎŜ ƳŜΣ L ŘƻƴΩǘ ƪƴƻǿ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ǎƻ ƳǳŎƘ 
ǘŀƭŜƴǘŜŘΧ L ǳƴŘŜǊǊŀǘŜ ǘƘŜƳΧ ōǳǘ ǘƘŜ ǘƛƳŜ L ǎǘƻƻŘ ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜƳ ǘƻ 
teach them, the ideas they bring out and their understanding level is 

ǾŜǊȅ Ŧŀǎǘέ 
 

ÅEmpowerment of neglected cadre of the workforce 
ÅImmediate improvements to environmental 

hygiene/IPC standards  
 

 



Competency Based Assessment Results 
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Strengths 
ÅParticipatory ς accessible to low-literate staff 

ÅLocally led & adapted to context 

ÅTrainers sourced from health facilities  

ÅApplicable beyond the maternity unit 
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Challenges 

ÅLack of capacity of MoH IPC Task Group & 
impact on integration of training & monitoring 
as standard 

ÅWider buy-in from Ministry of Health  

ÅStaff & resource shortages 
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