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Background

A Maternity unit needs assessments in focus countge:
India, Bangladesh, Zanzibar, Ethiopia, Gambia, Mal
Zimbabwe

A Absence of formal training of cleaning staff across a
countries

A No preexisting training availablelsewhere
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Aims & Objectives

A Develop a comprehensive, participatory
training package in basic IPC & environmental
hygiene targeted towards loterate
maternity unit cleaning staff

Pilot the training package
nformal process evaluation

ncorporate changes and revise the package
for further application
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Training Package Development
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One chance to get it right
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AN\ The Pilot

HORIZONS
] \

A Partners: Horizons Trust Gambidvi®H IPC
Task Group

A Four maternity facilities
A Needs assessment & au
A Local adaptation

A Training of Trainers ‘
A Training of cleaning staff B
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Training of Cleaning Staff
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Output

A Capacity strengtheningk facilities, 9 trainers trained &
approx. 50 cleaners

AEvidence of relationship changes

OWe are very happy afterwards because, for me, to be frank enot
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teach them, the ideas they bring out and their understanding leve
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AEmpowerment of neglected cadre of the workforce

Almmediateimprovements to environmental
hygiene/IPGtandards



CompetencyBased AssessmelResults

100

Average %

Hand washing Spillage

Hand washing Glove use Hand washing Glove use

Facility A (n=6) Facility B (n=8) Facility C (n=14)

m Before training H After training



Strengths

A Participatoryc accessible to loviterate staff
A Locally led & adapted to context

A Trainers sourced from health facilities

A Applicable beyond the maternity unit




Challenges

A Lack of capacitgf MoH IPCTaskGroup &
Impact on integration of training & monitoring
as standard

A Wider buyin from Ministry of Health
A Staff & resource shortages



