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Outline



Fiji



• App.	
  837,000	
  population	
  (2007)
• 333	
  Islands	
  of	
  which	
  110	
  permanently	
   inhabited
• Language:	
  English,	
  Fijian	
  and	
  Fiji	
  Hindi

Cont’d…



Health	
  Care	
  Facilities	
  in	
  Fiji	
  

Northern	
  Health	
  Services

Western	
  Health	
  Services

Central	
  &	
  Eastern	
  Health	
  Services	
  

Specialized	
  Hospital	
  – CWMH,	
  Twomey Hosp,	
  St	
  Giles.	
  



Governance	
  –
Fiji	
  Constitution	
  Section	
  36	
  – Right	
  to	
  adequate	
  food	
  and	
  water	
  
Fiji	
  Constitution	
  Section	
  38	
  – Right	
  to	
  Health	
  	
  

Corporate	
  Structure,	
  National	
  Strategic	
  Plans	
  (2016	
  – 2020),	
  	
  Annual	
  Corporate	
  Plans,	
  Divisional	
  
Business	
  Plan

Policy	
  – Infection	
  Control	
  Policy,	
  Health	
  Care	
  Waste	
  policy,	
  Infection	
  Control	
  Guideline

Budget
• Supplies	
  -­‐ budget	
  allocation	
  given	
  to	
  each	
  division	
  and	
  hospitals	
  
• Infrastructure	
  -­‐ no	
  specific	
  budget	
  but	
  considered	
  when	
  improvement	
  is	
  needed.	
  

Monitoring	
  – Infection	
  Control	
  Unit,	
  Environmental	
  Health,	
  Asset	
  Management	
  Unit	
  	
  

Standards	
  –
• Water	
  Quality	
  -­‐ National	
  Drinking	
  Water	
  Quality	
  Standard
• Infrastructure	
  – Public	
  Health	
  building	
  regulation	
  and	
  National	
  Building	
  Code

Safe	
  Smart	
  Hospital	
  

Existing	
  Mechanisms	
  



Minister	
  of	
  Health	
  and	
  Medical	
  
Services

Deputy	
  Secretary	
  
Hospital	
  Services

Deputy	
  Secretary	
  Public	
  
Health

Deputy	
  Secretary	
  
Administration	
  and	
  

Finance

3	
  Divisional	
  Hospitals 21	
  Sub-­‐Divisional	
  
Hospitals

80	
  Health	
  Centers
107	
  Nursing	
  StationsMedical	
  Services

Public	
  Health	
  Services

Budget	
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Service	
  Delivery
Management

National	
  Supply
Budget

Divisional	
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Services

Environmental	
  Health
Nursing

Oral	
  Health
Nutrition	
  and	
  Dietetics
Communicable	
  and	
  Non	
  
Communicable	
  Diseases

Asset	
  Management	
  Unit
Planning	
  Unit

Service	
  Delivery	
  – Management	
  -­‐ Community	
  Engagement
Supply	
  – Budget	
  – Infection	
  Control	
  and	
  Prevention	
  -­‐ Drinking	
  Water	
  Quality	
  -­‐ Hygiene
Infrastructure	
  Compliance	
  – Health	
  Care	
  Waste	
  Management	
  – Food	
  Safety	
  -­‐ Sanitation

Capital	
  Projects
Infrastructure	
  Planning	
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Management
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Water	
  Authority	
  of	
  
Fiji

Ministry	
  of	
  
Infrastructure	
  and	
  

Transport



TC	
  Winston



Damages

• 88	
  facilities	
  damaged	
  (41%)	
  
out	
  of	
  214

• 7	
  require	
  rehabilitation
• 9	
  require	
  reconstruction
• 10	
  require	
  relocation	
  

MoHMS (2016)



Type	
  of	
  
facility

Total	
  Number	
  of	
  facilities
Total

Central West east North

Hospital 8 7 5 4 24

Health	
  
Center 20 27 15 18 80

Nursing	
  
Station 22 28 36 21 107

Old	
  peoples
home 1 1 0 1 3

Total 51 56 63 44 214

Type	
  of	
  
facility

Facilities	
  that	
  were	
  damaged	
  
Total

Central West east North

Hospital 7 7 1 3 18

Health	
  
Center 9 21 2 3 35

Nursing	
  
Station 12 18 1 3 34

Old	
  peoples
home 1 0 0 0 1

Total 29 46 4 9 88

Type	
  of	
  
facility

Facilities	
  that	
  lost	
  some	
  form	
  of	
  functionality
Total

Central West east North

Hospital 0 0 0 0 0

Health	
  
Center 0 2 1 0 3

Nursing	
  
Station 4 0 0 0 4

Old	
  peoples
home 0 0 0 0 0

Total 4 2 1 0 7



• Agreements	
  signed	
  with	
  local	
  NGOs	
  for	
  mobile	
  Health	
  services	
  
and	
  sanitation	
  services.

• Emergency	
  Supplies
• Donation	
  worth	
  $1million	
  FJD	
  received	
  and	
  distributed	
  to	
  65	
  

facilities.
• Medical	
  Supplies	
  restocked
• Post	
  Disaster	
  Needs	
  Assessment	
  
• Health	
  Emergency	
  Resource	
  Availability	
  Mapping	
  Survey	
  

(HeRAMS)	
  and	
  WASH	
  in	
  Health	
  Care	
  Facilities	
  being	
  
planned.

Responses



WASH	
  in	
  HCF	
  Survey	
  &	
  HeRAMS



• Following	
  an	
  emergency/disaster	
  
• Availability	
  of	
  health	
  resources	
  in	
  different	
  areas	
  and	
  location	
  

and	
  type	
  of	
  health	
  services	
  at	
  different	
  levels	
  of	
  health	
  care	
  
facilities
– General	
  clinical	
  services	
  &	
  essential	
  trauma
– Child	
  health
– Communicable	
  diseases	
  
– Sexual	
  &	
  reproductive	
  health
– Non	
  communicable	
  diseases	
  
– Environmental	
  Health

Health	
  Emergency	
  Resource	
  Availability	
  
Mapping	
  System	
  (HeRAMS)



Cont’d…

• Scoping
– Policies/Acts	
  &	
  Legislations
– Budget	
  Allocation
– Departmental	
  Roles	
  and	
  

Responsibilities
– Communications	
  
– Programmes
– Stakeholders

• Bottleneck	
  Analysis
– Enabling	
  Environment
– Supply
– Demand
– Quality

• Emergency	
  Preparedness



Cont’d…

• Health	
  care	
  facility	
  
information

• Sanitation	
  (liquid	
  waste)
• Solid	
  waste	
  storage	
  and	
  

disposal	
  
• Hygiene
• Management
• Infrastructure
• Emergency	
  preparedness



Implementation

Activities Timeframe Tentative dates Status

Proposal	
  
Formulation	
   3	
  months Completed

Survey	
  Formulation 3	
  months Completed

Scoping 4	
  months	
   Ongoing	
  

Pre-­‐test 1 week Completed

Survey 4	
  -­‐5	
  months May	
  – August	
   Planned

Analysis 4	
  months August	
  – November Planned

Dissemination	
   1	
  month December Planned	
  



• Enabling	
  environment	
  /	
  Prioritization	
  
• Integrate/strengthen	
   existing	
  systems	
  (champions)
• Training	
  
• Learning	
  institutions
• Advocacy
• Water	
  safety	
  planning	
  in	
  health	
  facilities	
  
• Incorporate	
  disaster	
  preparedness	
  and	
  resilience	
  
• Inform	
  Build	
  Back	
  Better	
  initiative	
  

Way	
  Forward
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