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WASH FIT resulted in
 

> 65% improving operation and 

maintenance

> 50% improving staff 

satisfaction

~ 60% improving patient 

satisfaction

> 80% improving WASH 

services 

     



Key recommendations

• More efforts needed to institutionalize WASH FIT in government and health 
programmes

• Greater operational monitoring and real-time sharing and adjustments needed

• Financing and funding for implementation and scale-up should be planned for 
and engage local municipalities

• Streamlining with health, energy and climate tools and approaches important 
for more effective use of resources and realizing co-benefits

• Climate, gender, disability and equity experts and stakeholders should be 
engaged throughout the process

• In emergencies, WASH FIT should (and can) be abbreviated



WASH FIT & the 8 Practical Steps 
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Le suivi du WASH FIT 

Différents niveaux de suivi selon la pyramide sanitaire

• Niveau central: Ministère de la santé à travers la direction de la

santé communautaire, de l’hygiène et l’assainissement de base

• Niveau déconcentré: Direction départementale de la santé

• Niveau décentralisé: Zone sanitaire
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WASH FIT dans les processus de planning et de suivi 

Processus de suivi de la zone sanitaire – Plan d’Amélioration / Plan de Travail Annuel

Elaboration du

PTA zone sanitaire

Validation en fonctions 
de la priorité des besoins

Elaboration des plans 
d’amélioration au niveau des 

établissements des soins de santé

PA / PTA

SUIVI

Suivi /évaluation des plans 
d’amélioration par les comités 

WASH FIT

Suivi de la commune 
vers les ESS

Suivi de la commune 

par la Zone

Sanitaire



Learnings from 
WASH in HCF

Upendra Dhungana
Sr. Public Health Administrator
Ministry of Health and Population, Nepal



Recommendations

• Training should be accompanied by resources and a plan to 
support implementation and operational monitoring

• Financing and funding should be planned for and include local 
engagement of municipalities



Training and meetings

• A key for learning tools and skill undertaking 
assessment and prioritizing the gaps in WASH 
in HCF  

• The training with the outputs: action plan 
useful for findings and negotiating funds 

• Follow up of the training and improved 
action plan 

• Repair and maintenance training within 
facility or in the community equipped with 
tools 

• Regular team meeting – important to 
institutionalise WASH FIT . 

WASH FIT Team meeting with partner

Deep cleaning training

National WASH FIT TOT



A municipality established recovery fund 
of USD 3831 for O&M of WASH services
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Funding for WinHCF (10 HCF)



Reward, Recognition 
and Review (3R)

• Reward and recognition is a key 
factor for motivation and 
healthy competition, 

• Reward system contributes a 
lot for making the WASH 
services functional. During the  
monitoring/assessment time 
from the Province for selecting 
best performed HCF, we found 
well functional WASH services.

• Review (at least annual) 
system trigger to the HCF chief 
which is key for the programme 
ownership and sustainability.     

स्वास््य संस्थाहरुमा जलवायु अनुकुललत 
खानेपानी, सरसफाइ तथा स्वच्छता काययक्रमको 
समापन – WASHKhabar

https://washkhabar.com/np/2024/12/12/40443
https://washkhabar.com/np/2024/12/12/40443
https://washkhabar.com/np/2024/12/12/40443


Thank you



Experiences from Nepal

Dr Upendra Dhungana  
Ministry of Health 



Discussion 



Now on WHO Academy (previously on OpenWHO) 
16 modules (WASH FIT process + technical modules)
Provides foundational knowledge on tool prior to in person 
learning 
3-4 hrs self-learning 
English only (for now)

WASH FIT online training package



• 7,000 enrollees since September 
2024

• Mostly African region 
• Majority from Ministries of health, 

NGOs
• 70% respondents said “highly 

applicable” to their work 
• 85% would recommend course to 

others

Sign up at: https://web-staging.lxp.academy.who.int/
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